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Nick Bruns

Engagement Manager

Nick is an Engagement Manager with SVA Consulting.

He helps life sciences organizations successfully bring their
first products to market. He partners with clients to deeply
understand their organization, product, and strategy, then
builds a clear roadmap to commercial launch. Nick’s work
spans from program and alliance management to system
and vendor assessments, ensuring that every operational and
technical element is aligned for a smooth and timely launch.

Once the strategy is defined, Nick guides clients through system
implementation and process design, coordinating teams and
vendors to keep projects on track and aligned with business
objectives. His approach blends strategic planning with hands-
on execution, giving clients confidence that their launch will
meet regulatory requirements, support commercialization
goals, and scale as their business grows.

Nick is recognized for his ability to bring structure to complex
initiatives, align cross-functional stakeholders, and deliver
practical solutions that reduce risk and drive results.
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