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Logan Schindhelm

Engagement Manager

Logan is an Engagement Manager at SVA Consulting.

With expertise in strategic planning, business process design
and improvement, and accounting and finance, he partners
with clients in the financial services and professional services
sectors to streamline operations, optimize workflows, and align
systems with organizational goals.

Logan leads ERP implementations from start to finish, gathering
business requirements, configuring systems strategically, and
conducting validation testing to ensure successful adoption.
He also provides guidance to clients looking to refine process
flows and strengthen system frameworks, driving efficiency
and scalability across their organizations.

Known for his collaborative approach, Logan manages client
relationships through regular check-ins and planning meetings,
ensuring solutions remain aligned with evolving business need:s.
His focus is on delivering practical, results-driven strategies that
help clients achieve measurable performance improvements.
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