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Andrea is a Principal for SVA Consulting, a member of the SVA 
family of companies.

She effectively coordinates the activities of diverse groups of people 
to achieve project outcomes. Andrea is adept at solving business 
process challenges and mapping to drive process and solution 
design. She closely monitors project plans to proactively identify 
and mitigate risk. Andrea is trained as an alignment manager 
and accomplished at diagnosing and optimizing the alignment of 
stakeholders to achieve common objectives.

Prior to joining SVA Consulting, Andrea worked on large-scale 
neuroscience research projects contributing to study design, managing 
teams of graduate and undergraduate students, analyzing data, and 
writing grants. She was a project manager for a large insurance and 
fi nancial services company where she developed and managed the 
plan to get an at-risk project back on track. Andrea has also worked 
in the life sciences industry as a management consultant for clients, 
working as a program manager and client lead.

Some of her sample projects include the launch of a new medical 
affairs organization, development of performance measurement 
programs, and creation of observational studies.

Andrea Hayes
Principal

Areas of Expertise
• Project Management
• Process Improvement
• Meeting Facilitation
• Stakeholder Alignment
• Communication Planning
• Organizational Design

Industries
• Insurance
• Life Sciences

Education
University of Wisconsin - Madison

 ∙ Bachelor of Arts - Psychology


