# SVA | Consulting

Strategic Technology Solutions

Al Diagnostic

Turning Al interest into Measurable Results.”

Why should | take the Al Diagnostic?

Many organizations see clear potential in Al, but struggle to determine where to start, what will deliver real value, and
how to move forward without unnecessary risk. Investing too early can lead to fragmented pilots and limited impact.
Wiaiting too long can mean missed opportunities. The Al Diagnostic is designed to create clarity before commitment.

What is the Al Diagnostic?

The Al Diagnostic is a focused engagement that includes a short pre-interview and a structured 90-minute working session
with key stakeholders to surface the most relevant Al opportunities, assess readiness and feasibility, and align on a clear
path forward. The purpose of the diagnostic is to help you decide where to focus first and whether now is the right time to
act. It is not a full Al strategy or a solution build, although those are possible next steps depending on our findings.

WHAT YOU CAN  Within 24-48 hours of the working session, you will receive:

EXPECT AFTER * Prioritized Al opportunities based on impact and feasibility
PARTICIPATING .

* A proposed pilot or engagement outline, including objectives, timeline & investment

A recommendation for the best next steps aligned to an SVA Al Enablement offering

Decisions are grounded in evidence and business context, not experimentation alone.

How the engagement works

Q] Pre-interview survey (02 Working session (O3 Synthesis & recommendation
10—-15 MINUTES, OFFLINE 90 MINUTES 24-48 HOURS
You provide brief input on We facilitate a structured discussion Our team synthesizes findings
current challenges, affected focused on validating priorities, sizing and delivers a clear
teams, and existing systems potential impact, and understanding recommendation and proposed
to establish context. feasibility. No solutions are designed next steps.

during this session.

Ideal for organizations that ...

7. See Al potential but lack m Want to avoid fragmented Need alignment on how Al can
@ clarity on where to focus or low-impact pilots support business priorities
Ready to get started? The Al Diagnostic helps you make a confident, informed decision about how to
. . move forward with Al, from launching a focused pilot to addressing readiness
Make it easier gaps, and sets the stage for turning Al into action with measurable results.
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