4 THEMES OF
NAVIGATING Al ADOPTION

Navigate your unique Al journey with confidence. By empowering your people, refining your
processes, strengthening your platforms, and focusing on the right problems you can unlock Al
opportunities that drive real impact.
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Your People
Empower your team with
the skills and mindset to

embrace Al with confidence.

Tips & considerations:

* Ensure your team has
the right skills

e Foster a culture of
open-mindedness and
innovation

* Gain leadership buy-in
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Your Processes
Addressing gaps in manual
processes ensures Al adds

clarity, not complexity.

Tips & considerations:

* Document your
processes and
workflows

e Think about how Al
ethics will come into
play

* Plan for change and
optimization
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Your Platforms
Establishing high-performing
platforms readies you for

tomorrow’s Al opportunities.

Tips & considerations:

* Ask whether your
systems can support Al,
and if your team is
already using Al tools

* Evaluate your data
landscape

e Consider security,
maintenance,
governance and
compliance
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Your Problems
Turn pain points into oppor-
tunities for greater business

efficiency and impact.

Tips & considerations:

* Identify your critical
business problems

* Weed out repetitive,
manual, and error-prone
processes

* Give yourself a wish list
of issues worth solving

Ready to Get Started? Make it Easier With SVA.

Set Al in motion with SVA's Al Enablement offerings. Experience the journey of strategy turning

into action with clarity, speed, and Measurable Results*

Visit SVAconsulting.com or email info@SVAconsulting.com.
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